
Board of Education Meeting Notes                    September 10, 2018 

Castleberry Independent School District 

Melody Dennis of the River Oaks News was inducted into the 2018 

Media Honor Roll, a program sponsored by the Texas Association of 

School Boards (TASB), by Castleberry ISD. The Media Honor Roll 

recognizes media representatives statewide for fair and balanced reporting 

of news about public schools.  

Criteria for the district selection includes the media representative’s efforts 

to get to know the superintendent, board president, and the district’s 

mission and goals; report school news in a fair, accurate, and balanced 

manner; give a high profile to positive news about schools; visit the 

schools; and maintain a policy of no surprises by sharing information with 

school officials.  

Front Row:  John Ramos, Superintendent;  Mary Lou Martinez, Board Secretary;  

Melody Dennis, Cathy Gatica, Board Member; and David Holder, Board President.  

Back Row:  Dewey Taliaferro, Board Member; Kenneth Romo, Board Vice President;  

W.E. “Bill” Seybold, Board Member; and Doug Lee, Board Member. 

Kim Stafford, Director of Child Nutrition, recognized several outstanding employees from the Child Nutrition Department. 

Carrie McKelroy, Team Member, was recognized for being an exemplary 
employee at Castleberry ISD. Carrie has worked for CISD for 19 years and 
is currently serving the students at Castleberry Elementary. For the past 11 
years, Carrie has received perfect attendance nine times. She always has 
a smile on her face from morning service to after lunch. Carrie’s work ethic 

and dedication is both rare and admirable.  

Regina Salas, Child Nutrition Manager at Castleberry High School, was 
recognized for being an amazing Leader for her team at Castleberry ISD. 
Regina and her staff take on multiple projects and programs for the 
students at CHS. All of this while still offering 1,000 students 12 menu 
options for lunch each day! Regina is a shining example of a person that 

will do anything if it betters the day for her students. 

Sara Bintrim, Executive Chef, was recognized for being an outstanding 
employee at Castleberry ISD. Chef Sara is always willing to assist with the 
day to day tasks, last minute projects, and catering. She has a servant's 
heart for the students and community. This shows through her dedication 
to details, reminding her coworkers that they are appreciated, and her 
passion for serving the kids. She supports and volunteers at Aramark 
Building Community Day were community members are instructed on 

recipes and healthy eating. 

Mary Lou Martinez, Board Secretary; Carrie McKelroy,  

Sara Bintrim, Regina Salas, Kim Stafford, and  

W.E. “Bill” Seybold, Board Member. 
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CONSENT AGENDA 
The Board of Education voted unanimously to approve the consent agenda. The consent agenda consists of items that the board 

considers routine and approves under one motion.  

The items approved were: 

1. Board Minutes from August 6, 2018, for a Regular Meeting. 

2. Parameters of the District Calendar for the 2018-2019. 

3. Expenditure Report for the month of August 2018. 

4. AF(LOCAL), DBA(LOCAL), DC(LOCAL), DK(LOCAL), EB(LOCAL) board policies which are based upon our District of 

Innovation plan. 

5. Professional Employee Shortage Areas: Approved state-level shortage areas for the 2018-2019 school year were presented 

for Board approval.  

 

FINANCIAL SERVICES 
Preliminary School FIRST Rating: Castleberry ISD has received the highest rating of “Superior” from the Financial Integrity Rating 

System of Texas. The rating is based on an analysis of the district’s financial data for the 2016-2017 fiscal year. The Official Rating 

will be released in October 2018. 

Federal Program SAS Summary report gave a summary of federal grants for the 2018-2019 school year. 

Financial Services received gift card/coupon and merchandise donations from nineteen local businesses or individuals for the 

District Secretary Beginning of Year Professional Development Workshop. Appreciation letters were mailed to the various businesses 

and individuals expressing the department’s appreciation.  

The CISD Athletic Department received two corporate sponsorships for 2018. WRA Architects donated $1,000 and BTC 

Corporation donated $1,000 for a combined total of $2,000.00. 

The CISD Special Education Department received gift card/coupon and merchandise donations from twenty local businesses or 

individuals for various Special Education Trainings for the beginning of the year. Appreciation letters were mailed to the various 

businesses and individuals expressing the department’s appreciation.  

Castleberry ISD received a $5,000.00 check donation from WRA Architects. The money was donated for the “Back to School 

Drive” to be used toward the purchase of backpacks and supplies for CISD students. 

The TLI Department received gift card/coupons and merchandise donations from local businesses for the 2018 ALT Retreat. Tarrant 

County College also donated the facilities for the ALT retreat this year. A list of donations is attached for your information. 

 

HUMAN RESOURCES 
The Board of Education voted unanimously to approve Calendar Waiver Renewals for the 2018-2019 school year. 

Policy Update 111 included information for the Board’s review of TASB Policy Update 111. This item has been reviewed by the 

cabinet and ALT.  

On-Campus PRS (Pregnancy Related Services) Waiver: The On-Campus PRS Waiver is scheduled for approval in the 2019-2020 

school year. 
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Human Resources Report:  

1. Job Fair Analysis included information on professional staff hired from each university during the 2017 – 2018 job fair. 

2. Exit Interview Summary included data from the 2017 – 2018 school year employee responses. 

3. Public Information Request Summary included information on Public Information Requests as of August 2018. 

4. Staff Retention Rate information was presented concerning the district’s turnover rate. 
 

  NEW HIRE 

   Tom Parker 

   CTE Teacher 

   Castleberry High School  

 

 

STUDENT  SERVICES AND OPERATIONS 
Capital Improvements Projects Update (2018-19): The report included information on the Capital Improvement Projects which 

includes updates on programming, renovations, and construction projects through the 2018-19 school year.  

The Board of Education voted unanimously to approve the purchase of Conducted Electrical Weapon (Taser) for the 

Castleberry Independent School District Police Department. The proposal outlined the policies and procedures associated with the 

addition of Conducted Electrical Weapons (Tasers).  The monies would be allocated from the 2018-19 safety budget. 

 

TEACHING, LEARNING, AND INNOVATION 
Renee Smith-Faulkner, Associate Superintendent; Ken Casarez, Executive Director of Secondary Instruction; and June Ritchlin, 

Executive Director of Elementary Instruction; gave a STAAR Preview Presentation that provided updated information by the Texas 

Education Agency Assessment division on state accountability results from the 2017-2018 school year. 

Renee Smith-Faulkner, Associate Superintendent, gave the 2017-2023 Five Year Curriculum Audit review that provided an update on 

the progress of the Five Year Curriculum Audit/Development Plan. 

2017-2018 District Improvement Plan: The district plan was created with input from the Teaching, Learning, and Innovation Team. 

Bilingual/ESL Report highlighted the bilingual and English as a Second Language program and initiatives for the upcoming school year. 

The Board reviewed the district’s Professional Learning Plan for the 2018-2019 school year. 

The Board reviewed the 2018-2019 District Improvement Plan. The district plan was created with input from the Teaching, Learning, 

and Innovation Team. 

 

FUTURE MEETINGS 

October 15, 2018—Regular Board Meeting 

Board Notes is produced by the CISD Public Information Office and contains information concerning decisions on issues and activities 

pertinent to the School District’s operations. This report serves as a brief summary of the Board of Education meeting and is not 

intended to replace the official meeting minutes. The official minutes of each public meeting are maintained by the Superintendent’s 

Office. CISD’s regular Board of Education meetings are held at 5:30 p.m., the second Monday of each month (unless otherwise 

announced) in the Administration Building Board Room, 5228 Ohio Garden, Fort Worth, Texas 76114. The public is invited. 


